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Mpeauncnosne

1 PASPABOTAH O6LuecTBOM C OrpaHU4EeHHON OTBETCTBEHHOCTLIO "lMpuoputeT-
BUT" (OO0 "Mpuoputet-bAT") coBmecTHO ¢ paboyen rpynnon, COCTOsILLEN U3
npeacTaBuTenen Beaywmx nNpeanpusti U opraHusauum B obnactun npuMeHeHus
BepexnmBoro nponssoaCcTBa, B COCTaBe:

1) l'ocyaapcTBEHHasa kopropauus no atToMHon aHeprm "PocaTtom"

2) HauuoHanbHbIN  KCCreaoBaTeNbCKUN  TEXHOMOMMYECKUN  YHUBEPCUTET
"MUCuC"

3) ToproBo-npomblLneHHas nanarta r.HabepexHboie YenHbl 1 pervoHa "3akambe”
4) OO0 "Oprnpom"

5) HauuoHanbHbIM MccreaoBaTenbCKUN  yHMBeEpCcUTET Bbiclwas  wwkona
9KOHOMUKM - HxHMIA HoBropopn

6) OAO "KAMA3"
7) OO0 "Ynpasnatowas komnanua "pynna FA3"

8) YomypTckuii rocyoapCTBEHHbIN YHMBEPCUTET. WHCTUTYT SKOHOMWKN W
ynpaeneHus

9) MOO "Coto3 bepexnunabix"

10) ApceHan Ycnexa

11) MMHUCTEPCTBO NPOMBILLNIEHHOCTM 1 ToproBnn Pecnybnnkn TatapctaH
12) OAO "CeBepcTanb"

13) ®ryn HANCY



14) KasaHCKU HauMoHarbHbIA UCCNEAoBaTENbCKUN TEXHUYECKUIN YHUBEPCUTET
nm.A.H.Tynonesa - KAU (KHUTY-KAWN)

15) NpkyTcknin aBnaumoHHbIn 3aBog - dunmnan OAO "Kopnopauusa "MIPKYT"
16) CeepanoBckas xernesHas gopora - gunuan OAO "PXO"
17) 3A0 "UeHTp "lMproputet”

2 BHECEH TexHnyeckum komuteToM no ctaHgaptuidaumm TK 076 "Cuctemsbl
MeHeKMeHTa"

3 YTBEPXOEH W BBEOEH B [OEWCTBWE [pukasom ®PenepansHOro
areHTCTBa Mo TEXHUYECKOMY peryrimpoBaHuio U metponormm ot 12 maga 2014 r. N
431-cT

4 BBEIEH BIMNEPBbIE

lMpasuna npumeHeHuss Hacmosiuweao cmaHdapma ycmaHosrieHbl 8 [OCT P
1.0-2012 (pa3den 8). MHbopmayusi 06 UdMeHeHUsIX K HacmosiuemMy cmaHoapmy
nybnukyemcsi 8 exe200HOM (110 cocmosiHUK0 Ha 1 siHeaps mekyuwe2o0 200a)
UHGbopmauUoHHOM yka3zamere "HauuoHarbHble cmaHOapmbl”, a oguyuarnbHbIl
meKcm U3MeHeHUU U MornpasokK - 8 eXeMeCsYHOM UHQOopMayUOHHOM yKa3amere
"HayuoHarnbHblie cmaHOapmsbl”. B criyyae nepecmompa (3aMeHbl) urnu OmmeHb!
Hacmosiwez2o0 cmaHOapma coomeemcmeyruiee  ysedomsieHue  bydem
onybrnukosaHo 8  bnuwxalwem  8biryCKe  UHPOPMayUOHHO20 yKa3zameris
"HayuoHarbHbIe cmaHOapmab!”. Coomeemcmesytowiasi UHbopmayus,
ysedoMrieHUe U meKcmabl pa3Mewaromces makxe 8 UHGopMayUuoHHOU cucmeme
obuweao nonb3osaHusi - Ha oguyuanbHoM caltime ®edeparibHO20 azeHmemea o
mexHU4YeCcKoMy peaynuposaHuro U Memporoauu 8 cemu UIHmepHem (gost.ru)

BeeneHnue

HacToauwmin ctaHgapT paspaboTaH Ha OCHOBE HAKOMSIEHHOro opraHv3auusmm
Poccuinckon ®epepaumm onbiTa MOBbIWEHNUS 3(PEKTUBHOCTM OEeATENbHOCTU C
y4eToM nyylien MUPOBOM TMPaKTUKM MNPUMEHEHUS KOHUenuun bepexmeoro
Nnpou3BoACTBa.

CtaHpapT npegycmatpuBaeT CO3[aHWe €OUHOro TepMUHOSOMMYECKOro W
MOHATMWHOIO NPOCTPaHCTBa (crioBaps) B obnactu bepexnmeoro nponssoacTea Ang
NPUMEHEHNSA B POCCUMNCKUX OpraHn3aumsx.

HacTtosauwmin ctaHgapt paspaboTtaH Ansg npMMeHeHus B fobbixX opraHu3aumsix,
NPVHSABLLMX peLleHe noBblwaTh I(PEKTUBHOCTL OEATENbHOCTU Ha OCHOBE
KOHLenumm bepexnmeoro nponsBoacTBa.

CTtaHpapT sBRSieTCS OCHOBOW HOPMAaTMBHOW 0asbl, COCTOALWEN K3 rpynmbl
MEeXrocyapCTBEHHbIX, HaLMOHasrbHbIX CTaH4APTOB U METOAMYECKUX MaTepmnaros B
obnactn bepexnMBoro nNPoOM3BOACTBA, pPa3BUBAKOLLMXCS BO B3aMMOCBSA3N CO
ctangaptamm [OCT ISO 9000, TOCT P UCO 9004 nTOCT P UCO 10015.

3Ha4YMMOCTb  MPUMEHEeHUs  KoHuenuun  bepexnmBoro  Npou3BOACTBA
onpegendaeTcs HeOoBXOANMOCTbIO NOBbILLEHUA KOHKYPEHTOCNOCOBHOCTH
opraHusauuu.

1 O6nactb NpUMeHeHuns
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HacTtosawmi ctaHgapT ycTaHaBnMBaerT:

- OCHOBHbI€e nosoxeHus bepexnmeoro npounssogcTea (ganee - bI);

- TepmuHbl Bl 1 ux onpegeneHuns (crnosapb), KOTOpblE NMPUMEHUMbI KO BCEM
opraHu3aumsaM He3aBUCMMO OT UX pasmepa, opmbl COBCTBEHHOCTM W Buaa
AeaATenbHOCTW.

Hactosaumin cTtaHgapT MoxeT OblTb UCMOMb30BaH B TexX Cryvasx, Korga
opraHmMsaums CTPEMUTCA [[OCTUYb YCrexa 3a CYET CUCTEMHOIO MPUMEHEHUS
domrocodomm, LEeHHOCTEN, NMPUHLMNOB N MHCTPYMEHTOB BIT.

MMonoxeHna cTaHOapTa npedHasHadyeHbl AN9  Cco3daHus W pasBUTUSA
NPOU3BOACTBEHHbLIX CUCTEM, Pa3pabOoOTKMU COOTBETCTBYHOLLMX LJOKYMEHTOB, a Takxke
Ana o6y4yeHunst nepcoHana.

2 HopmaTuBHbIE CCbINKKU

B HacTodLweM cTaHaapTe UCnosnb30BaHbl CCbISKU Ha cneayowme HopMaTUBHbIE
OOKYMEHTbI:

[OCT ISO 9000-2011 Cwuctembl MeHemkmeHTa KadectBa. OCHOBHbIe
MOSIOXEHMS U CroBapb

[OCT P NCO 9004-2010 MeHeoxMeHT Ona OOCTUXEHUS YCTOMYMBOIO ycrexa
opraHmnsauun. lNogxoa Ha OCHOBE MEHEeO)XKMEHTa KadyecTBa

FOCT P NCO 10015-2007 MeHegxmeHT opraHm3auun. PykoBogsume ykasaHus
no oby4eHuno

MpumeyaHme - lpu NONb30BaHWM HACTOSILUMM CTaHAApPTOM uernecoobpasHo
NPOBEPUTb LOENCTBUE CCbISIOMHbIX CTaHA4apToB B MHAOPMALMOHHOW CUCTEMe
obLiero nomb3oBaHus - Ha odwmumnanbHoM cante depepanbHOro areHTcTBa Mo
TEXHUYECKOMY PEryNIMpoBaHNI0 1 METPOSIONMM B CETU VIHTEPHET M No exxerogHoMy
MHOpMaUMOHHOMY  yKasaterno  "HauumoHanbHble  cTaHgapThbl",  KOTOPbIN
onybnMkoBaH MO COCTOSHMIO Ha 1 dAHBaps TeKywero roga, WU no BbiMyckam
eXeMeCsHHOro MHGopMaLMOHHOro Yykasatensa "HauuoHanbHble cTaHgapTbl" 3a
Tekyumn rog. Ecnnm  3amMeHeH CCbUIOYHbIA  CTaHOapT, Ha KOTOpbIM [aHa
HeaaTUpOBaHHAsA CCbifika, TO pPEeKOMEHOYETCS WCMOoMb30BaTb AENCTBYIOLLYIO
BEPCUIO 3TOrO0 CTaHgapTa C Y4eTOM BCEX BHECEHHbIX B [aHHY0 BEPCUIO
M3MeHeHUn. EcCnm 3amMeHeH CCbIfIoYHbLIA  CTaHdapT, Ha KOTopbliM  AdaHa
AaTupoBaHHaaA CCblflka, TO pPEeKOMeHOYyeTCs WCNoSb30BaTb BEPCUD  3TOrO
CTaHgapTa C YyKa3aHHbIM Bbllle rogoM yTBepxaeHusa (npuHaTtus). Ecnv nocne
YTBEPXKOEHNSA HACTOSALIEro cTaHaapTa B CCbINIOMHbIN CTaHOapT, Ha KOTOPbIN gaHa
[aTupoBaHHasi CCblfika, BHECEHO W3MEHEHMEe, 3aTparmBalollee MnosioKeHrne, Ha
KOTOpOEe AaHa CChblIfika, TO 3TO MNOSIOKEHNE pPeKOMeHOYEeTCS NPpUMeEHATbL 0e3 yyeTta
AAHHOro M3MeHeHusi. Ecrm cCbinouvHbii CTaHOapT OTMeHeH 6e3 3ameHbl, TO
NOSIOXeHMEe, B KOTOPOM [aHa CCbIfiKa Ha HEro, peEKOMeHAyeTCs NPUMEHSITb B YacTy,
He 3aTparnBaloLlen 3Ty CChISIKY.

3 OcHOBHbIEe NONOXeHus
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3.1 CywHocts Bl

B ycrnoBusix rmobanusaumm M NOCTOAHHOMO pocta TpeboBaHuMN U OXuAAHWUNA
notpedbutenen opraHnsauun BbiHYXOEHblI MOCTOSIHHO aganTMpoBaTb M yrydliaTb
CBOWO opraHum3aumo ©usHeca. KoHuenuma BI1  moxeT cogencTtBoBaTb
opraHu3aumsM B MOBbILEHUM WX KOHKYPEHTOCNOCOOHOCTM U  3(peKTUBHOCTU
OusHeca, npeanaras KOMMNEKC METO40B U MHCTPYMEHTOB MO BCEM HanpaBfieHNAM
DeATenbHOCTW, NO3BOSMSAOWMKA NPOU3BOAUTL TOBapbl W OKasblBaTb YCIyrn B
MUHUMasbHbIE CPOKM U MUHUMAasbHLIMW 3aTpaTtamMmn ¢ TpebyembiM notpedutenem
kadecTBOM. [NpumeHeHne Bl npeanonaraeT onpeneneHHbIn Crnocob MbILNEHUS,
paccmatpuas Nnobyto 4eATeNbHOCTb C TOYKM 3PEHMS LLEHHOCTU Ana noTpebutens
N COKpAaLLEHNSA BCEX BUOOB NOTEPD.

KoHuenuusa Bl no3sonser:

- MOCTOSAHHO MOBbIWATL YAOBNETBOPEHHOCTL MOTpPEedbUTENen, akLMOHEPOB U
OPYrMx 3aMHTEPECOBAaHHbIX CTOPOH;

- MOCTOSIHHO MOBbIWATbL Pe3yrbTaTUBHOCTE M 3pdekTMBHOCTL Bu3Hec-
NpoL,eccos.;

- YNPOCTUTb OPraHn3auOHHYO CTPYKTYPY, YNYYLMTb NPOLECChl MEHEOXKMEHTA;

- BbICTPO 1 TMOKO pearnpoBaTb Ha M3MEHEHNE BHELLHEN cpeapbi.

KoHuenuusa Bl 6asmpyeTca Ha COOTBETCTBYOLLEN MIIOCOGMU, LEHHOCTHX U
NpVHLMNAx.

3.2 dunocodus, LeHHOC™ U NpUHLUUNbI Bl

3.2.1 dunococusa bl

dunocodwmsa bl ocHoBaHa Ha npeacTaBneHuMn 6M3Heca Kak NoToKa COo34aHus
LEeHHOCTU Aansa noTtpebutens, rMbKOCTW, BbISABIEHUM M COKpaLEHUN MOTEepPb,
MOCTOSIHHOM YNyYLUEHNM BCEX BUOOB AEATENbHOCTU Ha BCEX YPOBHSX OpraHv3aumu,
BOBMEYEHMM M Pas3BUTUM MepcoHana C Lenbio MOBbILLEHUS YO40BNETBOPEHHOCTH
notpedbutenen n opyrmx 3anHTepecoBaHHbIX CTOPOH.

3.2.2 LleHHoc™M BI1

dunocodgma Bl  npegnonaraeT BbICOKMMA  YPOBEHb  CaMoOOpraHusauuu,
MEHEPKMEHT, ONMUPAaOLLMNCS Ha KOPNOPaTMBHYIO KYrbTypy, YTO npugaeT 6onbLioe
3Ha4YeHne LEHHOCTSIM, KOTOpble oOpraHuM3auuns onpeaensaeTt, nogaepiuBaeT U
passmBaeT. LleHHoctn Bl npencrtaeneHbl kak oOpraHvM3auMOHHas OCHOBa
KOHLLenummn, Ha KOTOpYyo onuparoTcs npuHuunel BI.

CrnenyeT pasnuyatb LIEHHOCTb C TOYKU 3pPEHUs NOTpeduTens, BblpPaKeHHYHo
yepes MOMe3HOCTb, W LEHHOCTU OpraHuM3auWOHHble, YCTAHOBMEHHbIE U
ChopMyrMpoBaHHbIE AN opraHu3auun, ee COOCTBEHHWKOB, MEHEOXEPOB MU
paboTHUNKOB.

OCHOBHbIMM OpraHn3aLMoHHbIMKU LleHHOCTsIMK Bl aBnstoTcs:

a) besonacHocTb

XKnsHb 1 300poBbe pPabOTHMKOB KOMMNaHuW, noTpedutenen BOCNPUHUMAETCS
Kak npuopuTeTHas LeHHOCTb. besonacHocTb crefyeT paccmaTpuBaTb C TOYKM
3peHus nepcoHana, NPoAyKLumK, NpoLeccoB opraHusauun. [1]

6) LleHHocTb ana notpebutend (B TOM Yncne KadeCcTBO NPoLyKL MK, NPoLECCOoB,
CUCTEM)

OpraHusauma OorkHa paccMaTpuBaTb CBOK OeATENbHOCTb Kak BblSBIEHME
TpeboBaHui notpebuTtenen u cosgaHne UeHHocTu ans Hux. CBoeBpeMeHHoe
BbIIBIIEHNE U3MEHEHNs1 NOTPEOHOCTEN C Lenblo MOBbIWEHNS Y40BNEeTBOPEHHOCTH
notpedbutenen, cosgaHne LEHHOCTWU, 3a KOTOPYK FOTOB NfaTtuTb noTpebuTens, -
HeobXxo4MMble YCIOBUS CYLLECTBOBAHUSA U YCTOMYUBOIO yCrnexa opraHnsaLum.


http://docs.cntd.ru/document/1200094433

B) KnneHToopneHTMpoBaHHOCTL (B TOM YMCIe TMOKOCTb, aganTUBHOCTbL)

OpraHuzaumn crnegyeT wusydatb noTpebHOCTM  CBOMX  noTpebuTenen,
CBOEBPEMEHHO BbISIBIIAA M3MEHEeHWe noTpebHocTen notpedbutenen n opMmpys
HOBbIX NOTpebuTenen.

r) CokpalleHme notepb

Mpn peanu3aummn NpoLLECCOB B OpraHmM3aumm HemsbexHbl 3atpaTbl, YacTb U3
KOTOPbIX HE SABMNSIETCA MOTMBUPOBAHHOW N OTHOCUTCSA K MOTEPsIM. YCTpPaHeEHME BCEX
BMOOB MOTEpb CcregyeT  paccMmaTpvBaTb  Kak — Heobxogumoe  ycrioBue
KOHKYPEHTOCMNOCOOHOCTW. BhisiBNeHWe NoTepb M MX YCTPaHEHNE BO3MOXHbl B TOM
cnyyae, ecnm B 3Ty [AEATENbHOCTb BOBfEYEH BeCb nNepcoHan. PykoBogcTy
opraHusaumm cnegyeT dOpPMynMpoBaTh TaKyk YCTAHOBKY, COIMACHO KOTOPOW
NnoTepU SBMSIOTCS OMacHbIMU ANsi BeAeHust GM3Heca, NMO3TOMYy KX COKpalleHue
BOCMNPUHUMAETCA paboTHMKaMM Kak HacyliHasi HeOBXOAMMOCTb ANst CTaburbHOro
CyLLEeCTBOBaHUSA opraHusauuu. [2]

A) Bpewms

Bpema - 9TO OCHOBHOM HEBOCMPOM3BOAMMbLIN PECYPC  OpraHum3auuu.
N36biTOMHOE Bpemsi, 3aTpadnBaeMoe Ha BbINOfHeHWe paboT, obopaymBaeTcs
NOTEPSIMA, YMEHbLLAsi CMOCOOHOCTb OpraHvM3auuu pearmpoBaTtb Ha M3MEHeHMWe
TpeboBaHun 1 nNpegnodYTeHU NoTpebuTenen.



€) YBaxeHue K YeroBeky

Uenoseyecknin pecypc paccMaTpvBaeTCsl Kak OCHOBHOWM MCTOYHMK CO34aHus
LeHHOCTN Anda notpebutens. Hukakas TexHornorna He MoxeT obecneyuntb ycnex y
notpebutens - 9TO genalwT Moau, MUCNOMb3ys TEXHOSOMMK, KOTOpble BHOCAT
CYLUECTBEHHbIN BKMag Kak B obecrneveHne COOTBETCTBUA NMPOLLECCOB, Tak U B UX
ynydweHue. OpraHu3auus 3aTpavyvMBaeT OFPOMHble CpeacTBa Ha MOLrOTOBKY
KBanndmumpoBaHHbIX paboTHMKoB. B opraHusauum gosmkHa 6biTb aTMocdepa, B
KOTOPOM pPabOTHMKM MOMyyaloT MpuU3HaHMe CBOEN KOMMETEeHUMU, OOCTWKEHUA W
ycnexos. [3]

LleHHocTAMM MoryT ObITb Takxke ugearnbl, HOpMbl, 3anpeTbl U Taby, 4YeTKo
CchopMyrnMpoBaHHbIE COOBPA3HO AyXy U YCTaBy OpraHu3auun.

Wpoeanom Bl saBnseTcsa NOCTOSAHHOE COBEpPLUEHCTBOBaHME, HEQOCTMXUMOE 3a
orpaHM4YeHHoe BPeMS, HO dhopmMupytoLLee noBeaeHne paboTHUKOB, HaLeNeHHOe Ha
OOCTWKEHME BbICOKUX pe3yrbTaToB (Hanpumep, CBeAeHWe K Hym noTepb U
AedeKToB, CTpemsieHMe K MNOCTOSSHHOMY  YIyYLLEeHUMIO BO3MOXHOCTEN BCeX
NpOLLECCOB OpraHu3aumn).

LleHHOoCTM B BUAE HOPM O0SPKHLI POPMYITMPOBATLCA B MOSIOXEHUSAX STUYECKUX,
HPaBCTBEHHbIX W WHbIX KOAEKCOB, KOTOpble YCTaHaBMBalOT XenaTerbHble
CTaHOapTbl noBedeHust paboTHWMKOB  (Hanpumep, NybnmMyHoe  Mpu3HaHue
OOCTWKEHUA pPaboTHMKA SABNSETCA MNPUMEPOM HOPMbI, peanuayrolen LEeHHOCTb
"yBaXkeHue K YernoBeky").

3anpeTbl - 3TO YCTaHOBIIEHWE OrPaHUYEHNA, He JONYCKaloLWMX HexenaTeslbHOro
nosefeHns paboTHUKOB (Hanpumep, "He npuHUMan, He [enan, He nepenasan
"6pak").

Taby - 3TO OrpaHM4YeHusi, HapyLLleHMe KOTOpbIX HECOBMeCTUMO ¢ paboTon B
opraHudaumm (Hanpumep, CO3HaTenbHOEe HapylleHWe 3anpeToB, BOPOBCTBO,
COKPbITUE U/UIMN OCO3HAHHOE UCKaXeHue nHdopMaLlun).

OaHM 1 Te xe NonoxeHnsa 1 opMynMPOBKU MOTYT OTpaXKaTb Kak LLeHHOCTU, Tak
N NPUHUUMBI, MPUHATBIE B opraHusauun. OCHOBHOE pasnuyue LEeHHOCTEN W
NPVHUMMNOB - B WX HanpasfeHHOCTWU. LleHHOCTM - 9TO TO, YTO Heobxoammo
pasgendaTtb U MCNonb30BaTb AN Lener caMmoynpaBiieHus 1 camoopraHmsaunm, T.e.
OCHOBa camoopraHusauum paboTHuKoB. [NpuHUMMABI - 3TO TO, YTO onpegensieT
noaxodbl K MOCTPOEHUIO CUCTEM MEHEXMEHTa WU OpraHM3aunoOHHbIX CTPYKTYP
ynpasrieHus. Hanpumep, opueHTaumna Ha noTpedbutensa ABnseTcs U LEeHHOCTbIO, U
OLHOBPEMEHHO OpraHM3auMOHHO-YMpPaBeHYeCKUM MNpUHUMNOM. Kak LeHHOCTb,
OpVeHTaLMNsa Ha nNoTpebuTensa o3HavaeT, 4YTo Nobon paboTHMK OOSMKEH CMOTPETb
Ha pesynbTaTbl CBOeW [OeATeNbHOCTM rmas3aMmu notpebutenda. Kak npuHumn,
OpueHTaumnsa Ha noTpedbutenss O3HadaeT, 4YTO crneayeT BbICTPOUTb LEMNOYKY
npoueccos, peanusytollyto TpeboBaHua noTpebutenen yepes opMUpoBaHVE U
BbIMOSIHEHNE TEXHUYECKUX TpeboBaHMM K BXO4AM U BbIXO4aM BCEX MPOLLECCOB
opraHu3auuu.

3.2.3 NMNpuHumune! bIN

a) CtpaTternyeckas HanpaBfeHHOCTb

MpumeHeHne koHuenuun bl aBnseTcss 0CoO3HaHHLIM CTpaTeErM4ecknm BeI6opom
BbICLLEr0 PyKOBOACTBA OpraHu3aLuu, OCHOBLIBAETCHA Ha CTpaTermvyeckux Lenax
pa3BUTMS CUCTEMbI MEHEOXKMEHTA U NPON3BOACTBEHHON CUCTEMBI.



6) OpueHTaums Ha co3gaHue LLeHHOCTU ang notpeburens

MoHMMaHMe LUEeHHOCTW, C TOYKM 3peHuss notpebutena w  Opyrux
3anHTEepecoBaHHbIX CTOPOH, NO3BOMNSET PYKOBOAUTENSM BCEX YPOBHEW MpaBuIibHO
opraHu3oBaTb OeATenbHOCTb opraHu3dauuu. Jliobylo [gedtenbHOCTb cregyet
paccmatpvBatb C MO3MLMM YCUINEHUS LEHHOCTU Ona noTtpebutens (npaBwuro:
"[lyman Kak 3akaszduk").

B) OpraH13aumsa noToka co3gaHuns LLeHHOCTM Ans noTpebutens

BbicTpanBaHue Bcex npoueccoB M onepauui B BuAE HENPEepbIBHOMO MOTOKA
co3faHMsl  LEHHOCTM 4BnSeTcA  yHMBepcasrbHbIM  CMOCOOGOM  MOBbILLEHMUS
9(OPEKTUBHOCTN  AEATENBbHOCTU  opraHu3auunn. [loBblweHno  3ddeKTUBHOCTHU
AEATENbHOCTN  CNOCOBCTBYET OpraHu3auust LEenovYkM CO34aHust  LLIeHHOCTW,
BKIOYAKOLLEN MOCTaBLLMKOB BCEX YPOBHEW, a TaKxe noTpeburtenen npoaykuum
opraHusauuu.

r) MocTosiHHOE yny4lleHne

Llenbto NocToAHHOrO ynyylleHus (HenpepbiBHOMO COBEPLLEHCTBOBAHMS) BCEX
acnekToB [OeATeNnbHOCTU OpraHu3auun SBNSeTCs yBenuyeHne UeHHOCTU Ans
noTpebuTtens, ynyylweHuwe MoToKka CO3[4aHWs LIEeHHOCTW, COKpalleHwe noTepb.
BoBrieueHne 1 pa3suTUe nepcoHana crnegyet paccmatpuBaTb kak Heobxoaumoe
ycrioBne  a(ppeKTMBHOW  OEATENbHOCTU MO MOCTOAHHOMY  YIyYLLEHWUIO,
OpraHuM3oBaHHOW Ha OCHOBE cUCTeMbl cbopa, pPacCMOTPeHUs W peanusauuu
npeanoxeHnin OT pabOTHWMKOB oOpraHusauuu, noaaepXMBaeMon  CUCTEMOMN
MoTMBauMn 1 obecneyeHHoM HeobxogumbiMK pecypcamun. CrnegyetT npoBoauTb
TEXHUYECKYIO IKCNEPTU3Y BCEX NPEASIOKEHUA C TOYKM 3peHus nx 6esonacHoCcTI.

A) BoiTarmeanue

BbITarmBaHue - 310 Takasd opraHmM3aums NpoLeccoB, NpPU KOTOPOW MOCTaBLLUMK
NPOU3BOAUT POBHO CTONbKO, CKOMbKO TpebyeTcs noTpebutento, n TonbKo Toraa,
korga Tpebyetcs. OcHOBa BbITArMBaHWS - onepaTuBHbIA OOMEH MHGopMaumen u
A0NTOCPOYHbIE NAPTHEPCKNE OTHOLLIEHUST MeXay NOTPebUTensMm n nocTaBLUMKaMM.

e) CokpalleHne notepb

[desaTencHOCTb MO BCECTOPOHHEMY  COKpaLLEeHUI/yCTpaHeHUo  noTepb
paccmaTpMBaeTCs Kak OCHOBA YIy4LLUEeHUsI MOTOKa CO34aHUS LLEHHOCTU U CHIDKEHUS
3aTpat. MapxvHanbHast npubbinb opraHn3aumm ONpeaenseTcs Kak pasHuua mexay
LeHon npoaykuum n cebectommocTbio. Npu 3TOM LeHa NpoayKuun opmMupyeTcs
PbIHKOM, @ He opraHusauuven. NoBbieHne MapxMHanbHOM NpUbbLINN 4OCTUraeTcs
NOCPEACTBOM YCTPaHEHUS/MUHUMU3ALLMM NOTEPb, @ TaKxke NOCPEACTBOM CO34aHUA
AOMNOSNHUTENBHOM LIEHHOCTU ANa noTpebutens.

X) Busyanusaumnsa n npospavyHocTb

YnpaBneHne npoueccamu opraHuM3auum OCYLUECTBSETCA Takum obpasom,
4yTOObl BCE YYaCTHMKM Mpouecca MOMMM NpoCreanTb BeCb MNPOLLECC CO34aHUs
LEHHOCTU N UMENU HEeoBXOAUMYH MHAOPMaUMIO O HEM. OTO NO3BOSSET ObICTPO
obHapy¥uBaTb HeCOOTBETCTBUS, obecneynmBaTb BbIMOMHEHWE CTaHOApPTOB,
NPO3pPaYHOCTb POrien N OTBETCTBEHHOCTU PabOTHMKOB.



n) MNpuoputeTHoe obecneveHne GeszonacHoOCTH

MocTpoeHre NOTOKOB CO34aHMsA LLEHHOCTW AN NOTpebuTenst n CoKpalleHue
noTepb crieqyeT paccMaTpvBaTb COBMECTHO C pUCKaMy BO3HUKHOBEHWSI OMACHbIX
cutyauumin. [proputeT Npu MPUHATUN PELLEHUA OTAAETCS rapaHTUpPOBaHHOMY
YPOBHIO 6€30MacHOCTU. YBENMYeHMEe CKOPOCTU NMOTOKA M COKpaLLeHne noTepb He
OOIDKHbI  MPVMBOAWUTbL K CHWKEHMO  TpebyemMoro  ypoBHA  TEXHUYECKOMW,
9KOHOMMYECKOW, COLMarnbHOM, 3KOSOTMYECKON 1 ApYrMx BUOOB 6e30MacHOCTY.

K) MNocTpoeHne KoprnopaTMBHOM KyIbTypbl HA OCHOBE YBaXXeHUS K YerloBEKY

Kaxgblh paboTHMK cnocobeH BHECTW CBOWM BKMag B AOCTWXKEHWE Lenen
opraHusaumn. YBaxeHne K paboTHUKY, ero [OOCTOMHCTBY, KOMMETEHTHOCTH,
OTBETCTBEHHOCTW, TBOPYECTBY MO3BOMAET PACKPbITb U MUCMOMb30BaTb B MOSITHOM
Mepe ero TarnaHT, UHTenneKkTyanbHble U TBoOpYeckne cnocobHOCTM ANd pasBUTUSA
opraHuzaumm U1 [OIPKHO CTaTb OCHOBOW €€  KOpNopaTMBHOW  KYIbTypbl.
KopnopaTunBHasa KynbTypa AOrpkHa noggepxvsatb B paboOTHMKaX CTpemMrieHue K
MOCTOSAHHOMY YIYyYLLUEHWIO.

n) BcTpoeHHoe kavyecTBO

Heobxoaumbln ypoBeHb kadecTBa NPOAYKLUN JOSMKeH ObiTb HA BCeX aTanax ee
YU3HEHHOrO LinKNa. BcTpoeHHoe KayecTBO B OCHOBHOM obecnevmnBaeTcs Ha aTanax
NPOEKTUPOBAHUA NMPOAYKLIMM M NMPOLLECCOB, Yepe3 B3aMHOE YBA3blIBAHNE/CTLIKOBKY
BCEX BWOOB [OeATeNbHOCTM W [OCTUraeTcsl 3a CYeT noucka W yCTpaHeHus
NOTeHUManbHbIX NPUYNH HECOOTBETCTBMUIN NPV MOMOLLY onpeaerieHHbIX METOA0B UX
npenynpexneHns, BKYas CTaTUCTUYECKME, a TakKe NpuHUuna "He NpuMHUMan, He
aernan, He nepeaasan "6pak”. [4]

lMpymeHeHe npuHUMNA BCTPOEHHONO KayecTBa MO3BOMSET  CHU3UTH
NOTPEOGHOCTL B MacCOBbIX [AOMOMHUTENbHBLIX MPOBEPKAX WM MHCMAEKUMAX Kak
cnocobax gocTmwkeHusa Tpebyemoro kayecTsa. [5]*

* Cm. pasgen bubnuvorpadums. - Nprumeyanune narotosutens 6asbl AaHHbIX.

M) MpUHATME peLLeHnIA, OCHOBaHHbIX Ha dhakTax

[Ona nNpuHATMA BEPHbIX M CBOEBPEMEHHBLIX YNpaBrieHYECKUX PeLLEHU BCe
cobbITUS 1M Npobnembl crieayeT perMcTpupoBatb U paccMatpuBatb Ha MecTe WX
BO3HUMKHOBEHVs (npasBuna: "wgn wn  cmoTpu”, "BuaeTb cBoMMKM rnasamm”).
Pernctpaums cobbiTMin No3BONsieT NpencTtaBuUTb MX B Buae (akToOB, K KOTOPbIM
MOXHO anennmpoBaTb. WX panbHenwas obpaboTka M aHanm3 no3BOSAT
NpUHMMaTb OBOCHOBaHHbIE YMpaBfieHYeCKUe pelleHus, HanpasBfieHHble Ha
yCTpaHeHue 1 npegynpexgeHne npobrem.

H) YcTaHoBNeHne 4onroBpeMeHHbIX OTHOLLEHWUI C NOCTaBLLUMKaMU

[lonroBpemeHHble OTHOLLEHUSA C NOCTaBLLMKaMu CneayeT paccMaTpuBaTbh Kak
YCIi0BME MOCTOSIHHOIMO YNy4lleHUss U COKpaLLeHUs rnoTepb B Lenu noctasok. [ns
3TOro HeobxooMMO obecneunTb pasgerieHve puckoB, 3atpat, nNpubbinn, obmeH
NHGOPMAaLIMEN N 3HAHUSIMU MEXOY NOCTaBLLMKaMU 1 NOTPeBUTENAMN BCEX YPOBHEN.

n) CobniogeHve ctaHgapToB

HeykocHutenbHoe cobGnogeHne MOMOXEHUA CTaHOapTOB, PErfiaMeHToB,
WHCTPYKUMA 1  Opyrmx obs3aTenbHbiX [OOKYMEHTOB SBNSIETCA HeoOXOoaAnMbIM
ycrnoBMemM  (PyHKLUMOHMPOBAHMS W MOCTOSIHHOrO  YNyylleHWs  NpOL,eCCoB
opranmsauuun. Npn BbISBNEHWM HEOOCTATKOB W/WMM BO3MOXHOCTEN MX YNyYLUEHUS
pabOTHMKN [OMMKHbI CregoBaTbh  YKa3aHUSAM, W3MIOXKEHHbIM B OENCTBYHOLLMX
AOKYMEHTax 4O NPUHATUSE 3MEHEHUI B YCTAHOBINEHHOM MOPSIAKeE.
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3.3 Ulenu n uenenonaraHme B kKoHuenuuu bl

3.3.1 UenenonaraHve B KoHuenuuu bl nepeHocuT akueHT ¢ KpaTKOBPEMEHHbIX
Lenem Ha AOoNroCpoYHble Afs MNOBbIWEHUA ycTonumBocTuM GuaHeca. [ns aToro
ocoboe BHMMaHWe npu YCTaHOBMEHUWM Lenen crnenyeTr yaenuTb He TOoSbKo
pesynbtataMm, HO W YBENMYEHUIO BO3MOXHOCTEM MPOLLECCOB, YIYYLLIEHUIO WX
XapakTePUCTUK (MPON3BOAUTENBHOCTU, CKOPOCTN, 3COPEKTUBHOCTN UCMOSb30BaHMS
BCEX BMOOB pecypcoB). LlenenonaraHne KOHUEHTPUPYETCA Ha YyBeNM4eHun
LEHHOCTM Ans NoTpebuTens n CokpalleHUN pearnbHbIX U NOTEeHUMarnbHbIX NOTePb,
BblpaXeHHbIX KonuyecTBeHHo. [ns  pgocTwkeHus uenenm Bl Heobxoanmo
paccmaTpuBaTb co3faHue LLleHHOCTU Ha pasfNYHbIX YPOBHSIX:
MEXOopraHM3aLuoHHOM, OpraHn3aLOHHOM, MPOLLECCHOM.

3.3.2 KoHuenuus Bl oxBaTbiBaeT BCe YPOBHM LIENOYKN CO34aHUSA LLEHHOCTN,
HaynHas C B3aMMOEeNCTBUSA opraHusauum B uenm NnocTaBOK
(MexopraHM3aLoHHbIN YypoBeHb 1) U 3akaH4YMBasa YPOBHEM KOHKPETHBIX orepaumn
(ypoBeHb 4) (CM. pUCyHOK 1).

PucyHok 1 - YpoBHM NOTOKa cO34aHUA LLEHHOCTHU
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1 - MeXOpraHu3aLMOHHbI YPOBEHb; 2 - YPOBEHb OpraHu3auuv; 3 - ypoBEHb
NpoLeccos; 4 - ypoBEHb onepaLuii

PucyHok 1 - YpoBHM NOTOKa CO34aHNS LLIEHHOCTU

3.3.2.1 YpoBeHb 1

KoHuenuusa Bl Ha mexopraHu3auuMOHHOM YpPOBHE (YpOBHE Lenu MocTaBOK)
BKIOYaET:

- pacnpocTpaHeHne TpeboBaHU M OXMOAHUA KOHEYHOro notpedutena u
opraHmsaLumi-y4acTHMKOB G1U3Heca No BCen Lenm NocTaBok;

- onpegeneHne eguHoOro AnNs BCEW Leny NocTaBokK NOTOKAa CO34aHUA LIEHHOCTU
ANs KOHEYHOro noTpebuTens;

- peanu3aumio NpUHUMNa BbITAMMBAHMS 3aKa3oB KOHEYHbIM noTpebutenem no
BCEeW Lenu nocTasok;

- onpegerneHne HeobxoaMMbIX MHAHCOBOMO M UHEPOPMALIMOHHOIO NOTOKOB MO
BCEW LLenn rnocTaBoK;

- onpegeneHve nopsaka AeCcTBUA MO BCEW LIenM MOCTaBOK MO YMyYLUEHWIO
NOTOKa CO34aHus LLEHHOCTW.

GPT AHHIATIA-
NOTFEREHTETR

o A
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3.3.2.2 YpoBeHb 2

KoHuenuwus Bl Ha ypoBHe opraHnsauum BKIoYaeT:

- MHTerpaumio NpoLLeccoB CO34aHUs LEeHHOCTU B ObLLyo0 Lenb NocTaBoK Ans
KOHeYHoro notpebutens B opraHusauumu;

- onpegeneHne NoToka co3faHnsa LeHHOCTU ANa noTpedutensa B opraHnsauuu,

- NCMOSHEeHVe 3aKa3oB B OpraHn3aunv Ha NpuHUMNnax BblTAMMBaHNSA 3aKa3os;

- onpegeneHve HeobxoauMbIX PMHAHCOBOMO U MHAOPMALMOHHOMO NMOTOKOB MO
BCEWN OpraHu3auum;

- orpeferneHne nopsaka OeUCTBUA B OpraHu3auun Mo YrydleHWo noToka
CO3[aHns LeHHOCTW AN notpebutens.

3.3.2.3 YpoBeHb 3

KoHuenuus Bl Ha ypoBHe npoueccoB opraHu3aumn BKIKOYaET:

- WHTerpauuio npouecca B MOTOK CO3[aHUSA LIEHHOCTWU ANs notpebutensd B
opraHusauuu;

- onpeferneHve Kaxgoro npouecca Kak MoToka COo3[4aHus UEeHHOCTU ANid
BHYTPEHHero notpeburens;

- VWCMOSIHEHWE 3aKa30oB B KaXdoM Mpouecce Ha MpuHUMnax BbITArMBaHUSA
3aKasos;

- onpeaeneHne HeobxoaMMbIX MaTepmanbHOro U MHOPMAaLMOHHOIO MOTOKOB MO
BCEW Liernoyke co3gaHuns LLeHHOCTN;

- onpegereHve nopsaka OencTBMM B Mpouecce Mo YryyleHUo MnoToka
CO3aHuNA LLeHHOCTM.

3.3.2.4 YpoBeHsb 4

KoHuenuus Bl Ha ypoBHe onepauuii BKIOYaET:

- VMHTerpaumio onepaumm B MOTOK CO34aHWUS LEHHOCTU NS BHYTPEHHUX
notpebuTenen npowecca;

- onpefgeneHne onepauunn, Kak notoka co3gaHus LEHHOCTU AN BHYTPEHHEro
noTpebutens npowuecca;

- onpegereHve nopsgka OeUcTBUA B onepaumsx Ons ynyyleHus noToka
CO34aHNA LEHHOCTH.

3.4 OpraHusauuoHHas CTpyKTypa B KOHuenuuu bl

KoHuenuua Bl npegnonaraeT cTpemMneHve K COKpaLUEeHU0 Yucra YpoBHEWN
yrpaBfieHMs B OpraHu3auum, KoTopoe obecnevmBaeTcs 3a CYeT nepefayu vactu
yrnpaBfieHY4eCKNX yHKLMA B MPOLECCbl CO34aHus LEHHOCTU Ans notpebutenen,
ncnonb3ys NpuHUMNbI U MHCTpyMeHTbl BIl. OnepatnBHoe nnaHMpoBaHue
BCTpPaMBaeTCA B MPOLLECCbl HA OCHOBE MPUHLMNA BbITAMMBAHUSA N NPUMEHEHUS
KaHOaH; opraHusauma (Kak yHKUMA MeHeOXMeHTa) B npoueccax Cco3gaHus
LeHHOCTM obecneymBaeTCs 3a CYeT [OenerMpoBaHUst MONHOMOYUA U Pas3BUTUS
nvoepcTsa cpeau NCNOSNHUTENEN; MoTMBaL U peanunsyeTcs yepes
CaMOMOTMBaALMIO Ha OCHOBE couMarnbHbiX noTpebHocTen, noTpedbHocTn B
NPU3HaHUKN, camopeanusauun; KOHTPOSlb - 3a CYEeT BCTPOEHHOIO KayecTsa,
mMeToaoB poka-yoke, cTaTUCTUHECKMX METOO0B, CAMOKOHTPOSSI.



3.5 NoToK co3gaHnAa LeHHOCTM ANnA noTpebutens

[MoTOK co3gaHusa LEeHHOCTU Ana notpedutens - 4esaTenbHOCTb, HanpaBfieHHas
Ha co3faHune LIeHHOCTUM ANns noTpeduTtend, KoTopasi peanu3yetcsi npu noMOLLM
CUCTEMbI B3aUMOCBSA3aHHbIX MpoLeccos/onepauni. PesynbTaTbl OeATENbHOCTH
npoueccos/onepaLni Kak MaTepmarnbHbIX, Tak U HeMaTepuarbHbIX, NepegaBaemble
OT OAHOro npouecca/onepauum K Opyromy, CO3[arT MOTOK LIEHHOCTW. [aHHble
MOTOKN XapaKTepU3YKTCHA CKOPOCTbI, HEMNPEepbIBHOCTbIO, PaBHOMEPHOCTbIO, a
TaKkke CONpoBOXJAKTCA pa3fuyHbiMM Bugamm notepb. B BI1 cTpemsTcs
YBEMUYUTb CKOPOCTb MOTOKA LEHHOCTU, OBecnevYntb €ero HenpepbiBHOCTb,
PaBHOMEPHOCTb W YCTpaHUTb noTepn. B kayecTBe OCHOBHbIX XapaKTepUCTUK
LLEHHOCTN pacCMaTpMBalOTCS XapakTEePUCTUKN KavecTBa, 6Ge30nacHOCTH, a Takxke
CTOMMOCTHbIE XapaKkTEPUCTUKM NPOLYKLNUN/YCITyTI.

MoTOK co3gaHusa LleHHOCTU Anda noTpebutens BkrtovaeT B cebst maTtepuarnbHbii
N NHPOPMALMOHHBIN MOTOKWN.

Mpoueccol/onepaunn, Kak npaBwuro, 006nagalT  pasHOM  NPOMYCKHOM
CNocoBbHOCTbIO. BbipaBHMBaHME MPOMYCKHOW CMNOCOBGHOCTWU npoueccos/onepawmn
NO3BOSIAET OPraHN30BaTh HEMNPEPbIBHbBIN MOTOK CO34aHUSA LLEeHHOCTU U 3GPEeKTUBHO
BbIMOSMHATL 3aKka3bl noTpedutene C MMHUMarbHO HEOBXO4MMbIM KOMMYECTBOM
mMaTtepuanbHblX W NPOM3BOACTBEHHbIX aAKTMBOB B  MMWHUMAarbHbIE  CPOKM
(HenpepbiBHas obpaboTka 6e3 3agepeKk 1 OXUaaHNN).

[ns opraHMsaumMmM nOTOKa CO34aHUSA LIEHHOCTM W MOCNeAyLwero  ero
COBEPLLEHCTBOBAHMSA CrefgyeT UCNonb3oBaTh MHCTPYMeEHTbI BI.

3.6 JllupepctBo, BOBMIe4eHHOCTbL 1 MOTUBALIMA NepcoHana

3.6.1 JlnpgepcmBo

JinpepctBO paccmatpmBaeTcd, C OOHOW CTOPOHbI, KakK HOBbIN  TWM
NPON3BOACTBEHHbLIX OTHOLUEHWA W KaK KyrnbTypHas YCTaHOBKa W LEHHOCTb - C
apyron. BI1 ocHoBaHO Ha HOBOM MOBELEHUM PYKOBOOMUTENEW, MEHeOXepoB,
cneumanucToB, cryxawmx u paboymx. 3agada pykoBOAUTENEN opraHusauum -
npeobpa3oBbiBaTb fMOEPCKME MOTUBbI MEpcOoHana B CUCTEMY MOBEAEHMS,
OPWEHTMPOBAHHYD Ha NOTPedbuTens, akuMOHEPOB, MOCTOSHHOE YrydlleHne Wu
CHWXeHue rnoTepsb.

3.6.2 BoBne4yeHune

BoeneuveHne nepcoHana B bl gocturaetcs 3a cyeT co3gaHus cneumnansHom
cpebl B OTHOLLEHUSIX Mexay pabOoTHMKaMK, B KOTOPOW KaxObl MOXET BbINOMHATb
ponM N dyHKLWUN, KakK NpaBumio, CBOMCTBEHHbIE PYKOBOAUTENSM: NilaHMpOBaHME U
opraHu3aumus oesTenbHOCTU, pa3paboTka CTaHO4apTOB, KOHTPOIb, MOTUBaUMS. [ns
peanu3aumm NepevncrieHHbIX (OyHKUUI cneuuanuctaMm, cryxaumm u padoymm
NpeaocTaBnseTca MnpaBO Yy4acTBOBaTb B  MEXPYHKUMOHANbHbIX KOMaHgax W
NpoeKTax Nno ynyyleHWo Ha pasHbIX YPOBHSAX yrpaBreHns B ponu nuaepa rpynnol,
MHULUMaTopa, SKCnepTa u ap.

3.6.3 MotuBauus

MoTtuBaums B bBIl npeacTtaBnsieTcsl Kak cuctema LEHHOCTEN, MPUHLMMNOB,
npoLeccoB, MeTOAOB, HanpaBfieHHas Ha Cco34aHve YCMoBUW  peanusauunm
coumanbHbIX NOTpebHOCTEN, MNOTPEOHOCTEM B MNpPU3HAHUM U camopeanusauum
paboTHMKA 1 MX UCMNOSb30BaHME B MHTEPECAaX OpraHn3aLumn.



3.7 A b ekmBHOE Ucnonb3oBaHUe YerioBeYeCKOro noteHumnana

Ons  3ddeKTMBHOrO MCMNOMb30BaHWS MoTeHumana paboTHWKOB cnegyet
pa3BuBaTb KOPNOPaTUBHYIO KYNbTypy B OpraHv3aLMm, OCHOBaHHYHO Ha:

- oTKase oT CUCTEMBI HaKkasaHus 3a HenpeaHaMepeHHble
OLWMBKN/HECOOTBETCTBUSA, T.€. MNPU3HAHME, 4YTO OONbLMHCTBO npobnem B
opraHmMsaLmMmM CBSI3aHO C CUCTEMOW MeHeKMeHTa, U TONbKO HebonbLuoe
KONMYEeCTBO - C UCNONHUTENAMU;

- OTKPbITOCTM W MPO3Pa4YHOCTM CUCTEMbI YMpaBSiEHUs  OpraHusauuu,
NPVBEPXXEHHOCTb BbICLLErO PyKOBOACTBA npuHUunam bl

- BCECTOpPOHHEN cucteme obmeHa WHdopmaunen o uensax wu  xoae
npeobpa3oBaHni, T.e. LOBEOEHUM MOCTABMEHHbIX LiEenen A0 CBeOEHUs] Kaaoro
paboTHUKA;

- BblaBWKeHUN obLwen maen, kotopas 6bina Obl NOHATHa M 6GnmM3ka Bcem
paboTHMKam n obbeanHuna ux;

- 0OBeAEHM A0 Kaxxaoro paboTHMKa 3HAaYMMOCTW CBOE Ponu B LieNn Co34aHns
LLeHHOCTW ANA noTpebuTens, BNMSHUSA Ha KavyecTBO, 6€30nacHOCTb U JOCTUKEHMUE
obLLen Lenv opraHM3awuun.

3.8 O6y4yeHue nepcoHana

Ycnex pasBuTMS CUCTEMbl OpraHusauum OwmsHeca Ha npuHumnax bl
onpeaensdeTcs ypoBHEM MOHUMaHWUS paboTHMKamMM 6a3ncHbIX NoHATMK BI, Takux
KaK: LLeHHOCTb ANs noTpedutens, NOTOK CO34aHus LLEHHOCTUN, COBEPLLEHCTBOBAHME
NOTOKa CO34aHus LIEeHHOCTU, NoTepu B MOTOKE CO34aHus LLeHHOCTU. Bbicluemy
PYKOBOACTBY OpraHusauuu criegyeT onpeaenmtb KOMMNETEHTHOCTb pabOTHUKOB B
obnactn Bl 1 noTpebHOCTb B MX MOAFOTOBKE, OpraHM3oBaTb MOAFOTOBKY KakK Ha
pabounmx MecTtax, TaKk W B  CNeuuanM3mMpoBaHHbIX Y4ebHbIX  LieHTpax
(nogpasgenennsx) no bl1, ncxogs ns noctaeBneHHbIX Lenen U 3agad, a Takke Ha
ocHoBe OCT P 10015.

3.9 UHctpymeHTI BN

K OCHOBHbLIM MHCTpyMeHTam Bl oTHoCAT:

- cTaHgapTmsaumo paboThl;

- opraHmsauuio pabo4vero npocTtpaHcTea (5S);

- KapTUpoBaHMe NoToka co3aanns LeHHocTn (VSM);

- BU3yanu3aumio;

- BbICcTpyto NnepeHananky (SMED);

- 3aWNTY OT HenpegHamMmepeHHbIX owmbok (poka-yoke);

- KaHbaH;

- BceobLee obcnyxmsaHue obopyanosaHus (TPM).

[aHHbIM nepeYveHb coaepxuUT TpaguuuoHHble ana bl nHcTpymeHTbl. Kaxgon
opraHmsaumm criegyeT onpeaenntb COOCTBEHHbIM Habop MHCTPYMEHTOB N MeTOoAbI
NX NPUMEHEHNs1 ANA AOCTUXKEHNA CBOUX Lienewn.

4 TepMmuHbI U onpepeneHus (cCroBapb)

Hactoaumi cTaHgapT ycTaHaBiMBaeT OCHOBHble TepMuHbl Bl u  ux
onpeaerneHus (crnoeapb) [6]:



4 .1 6epexnuBoe npousBoactBo (lean production); JluH; BI: KoHuenuwus
opraHmsaumm 6Ou3Heca, OpPUEHTMPOBAHHAas Ha CO34aHMe MNpUBMEKaTeNbHON
LEeHHOCTM Aana noTtpebutens nyteM OpMUPOBAHUS HEMPEpPbIBHOIO MNOTOKa
Cc034aHus LLEHHOCTM C OXBAaTOM BCEX MPOLLECCOB OpraHM3auunm U Ux NoCTOSIHHOrO
COBEPLLEHCTBOBAHNA 4epe3 BOBIIEYEHME MepcoHana M yCTpaHeHMe BCEX BUOOB
noTepb.

MpumeyaHus

1 BIN npegnonaraer:

- OpraHu3auuio nNpoLecca BbITArMBaHUS 3aKka3oB NOTpeduTensamu;
- COKpaLLeHne BpEMEHUN NCMOSHEHWS 3aKa30B;

- HENPEPbLIBHOCTb MOTOKA 3aKa30B;

- PaBHOMEPHOCTb NOTOKA 3aKa30B;

- TMBKOCTb (aQanTMBHOCTbL, TPaHCOPMNPYEMOCTL);

- MOBCEMECTHOE COKpaLLEeHMe NoTepb.

2 KoHuenuwus Bl oxBaTbiBaeT BCe NpOLECCHI OpraHu3aLunm, BKto4as Nnpouecchl
MeHeKMeHTa, npoueccbl npoektupoBanuss, HUP wn OKP, obcnyxuBaHus,
FNIOrUCTUKK U Ap.

4.2 ueHHocTb (value): lNone3HocTb, Npucylwas NPOAYKUUW C TOYKU 3peHust
noTpebutens n HaxogsLwas OTpaxeHue B LieHe Npoaax U pbIHOYHOM Crnpoce.

MpumeyaHue - LleHHOCTb, npucyllas npoaykuuKn, co3faeTcs opraHusaumen B
pesynbTaTe BbINOMHEHWS psaa OeNCTBUNA: HEKOTOPble U3 3TUX AEUCTBUA CO34ar0T
LEHHOCTb C TOYKM 3peHus notpebutend, a ocTanbHble HeobxoguMbl B
COOTBETCTBMU C OpraHn3aLmen npouecca NpoM3BoacTBa UM oKasaHus yCryru.

4 . 3 penctBue, co3pawlee LUeHHocTb (valuecreating): [ewnctsue,
dopmmpytoLLee NoTpeduTenbCckme CBOMCTBA NPOAYKLINN.

4.4 noTOK co3paHuA LeHHoCc™ (valuestream): Bce gencTteus, kak cosgarowme,
Tak M He cosjalwolme LIEeHHOCTb, KOTOpble MO3BOMAOT MPOAYKLMM MPONTU BCEe
npouecchl - OT pa3paboTKn KOHLEeNUMM 40 3anycka B MPOU3BOACTBO U OT NPUHATUSA
3aKasa [0 A4oCTaBKu noTpebutento.

MpumevaHue - [aHHble OencTBUA BKOYaloT B cebs 0bpaboTky nHdbopmaumm,
MOMy4YEeHHOM OT KMMEHTa, a Takxe ornepauum no npeobpasoBaHUo NpoAyKTa Mo
Mepe ero ABWKeHNs K NoTpebuTento.

4 . 5uenoyka nocraBok (supply chain): CoOBOKYNHOCTb OpraHusauum,
B3aUMOLENCTBYHOLLMX B MaTepuarnbHblX, (MHAHCOBbIX W  MHGOPMAaLMOHHbLIX
MNOTOKax, a Takke MOToKax YCNyr OT MCTOYHMKOB MUCXOAHOIO Cbipbsl 40 KOHEYHOro
notpeburens.

4.6 matepmanbHbii NOoToK (material flow): [OBwkeHne npegMeToB MO MOTOKY
CO3[aHUsi LLEHHOCTMW.

MpumeyaHre - B kavyecTBe NpegMeToOB MOMYT BbICTynaTb Martepuvarnbl, Cbipbe,
KOMMNMEKTYIoLLME, 3aroTOBKM U T.M.

4.7 nHdpopmaumoHHbIn notok (information flow): [BwxeHne nHdbopmaummn no
MOTOKY CO34aHus LLEHHOCTW.



4 .8 notok eauHU4YHbIX wusgenun (one-piece flow, single-piece flow):
Mpon3BOACTBO M NepeMeLLeHne 3a OQUH pa3 O4HOro U3genus.

MpumeyaHne - [1OTOK eOuHWYHBIX W3JEernUMi paccmMaTpuBaeTCsl TaK Xe Kak
NPUHLMN opraHM3auunvM Npou3BOACTBA, KOrga usgenus, marepuanbl, AOKYMEHTbl U
ap. obpabartbiBalOTCA NO OAHOMY B MOPSAKE UX MOCTYMNSIEHMS.

4.9 BbiTankusawuwee nponssoactBo (push production): MeTtog opraHusauunm
NPOM3BOACTBA, MpU KOTOPOM 0OpaboTka MnpoayKuuMu MNpoM3BOAUTCS MCXOOs M3
MPOrHO3MpPyeMoro Ccrnpoca C MOocredyluwmM nepemMeLleHemM us3gernun  Ha
Crnefylolylo onepauuio UM Ha CKrag, He3aBUCMMO OT hakTuyeckoro Temna
paboTbl criegytoLlen onepauum/npouecca.

4.10 BbiTArMBarowee npoussoactBo (pull production): Meton opraHusauum
NpoM3BOACTBaA, Npu KOTOpoM ob6paboTka NpoayKuMM MNpOM3BOAUTCS Ha OCHOBE
CUrHasnoB O NOTPeBHOCTAX NOoCNeayoLLMX onepaumn.

MpumevaHve - BbiTarmBaiowee  nNpov3BOACTBO  HanpaereHoO  Ha
npeaoTBpaLleHne Nnepenpon3BoacTBa U CHUXKEHNE HEe3aBEPLLEHHONO NPon3BoACcTBa
nocpeacTBOM MOCTaBKM MPOAYKLMM POBHO B TOM KONM4YecTBe M B TO BpeMs, B
KakoM M Korga notpebyeTcsa npu BbINOMHEHMU NOCHEAYHOLWEro npouecca unm npu
HanpaeneHun noTpeburternto.

4.11 notepu (waste, muda): Jltoboe gencTeme Ha BCEX YPOBHSX OpraHu3auuu,
NpU OCYLLECTBMIEHUN KOTOPOro noTpebnsTca pecypcbl, HO He co3garTcs
LLeHHOCTW.

MpumevaHus

1 B OonblMHCTBE MOTOKOB CO34aHMA LIEHHOCTU [OEenCcTBuUs, co3jalolme
LLEHHOCTb C TOYKW 3pEHUst NOTpebuTens, COCTaBNAT HE3HAUYNTENBbHYHO A0 BCEX
BbINONHAeMbIX Aencteun. CokpalleHve (ycTpaHeHue) OeWUCTBUMA, CO34aroLmx
notepu, npeacTaBndeT cobon BaXXHENLLMA NCTOYHUK COBEPLLEHCTBOBAHMS MOTOKA
Cco3[aHusl LEHHOCTU W YBENMYEHUs YOOBMETBOPEHHOCTU 3aMHTEPEeCOBaHHbIX
CTOPOH.

2 OcHoBHble BUAbl NOTEPb NpUBEAEHbI B NPUMOXEHUN A.

4.12 TpaHCcaKLUMOHHbIe u3fepxku (transactioncost): N3gepxkun, BO3HMKaKOLLME
B Mpouecce noucka napTHepa, BeAeHUS NeperoBopoB 0 KOMMEPYECKOW CAernke, ee
3aKMHYEHNsT U KOHTPOSS 3@ XOA4,0M €€ BbINOSIHEHUS.

MpumevaHne - TpaHCaKLMOHHbIE U3LOEPXKKM COCTOAT M3 Cregylowmx BUOOB:
M3OEepXeK COCTaBMEHMs W 3aKMiOYeHUs KOHTpaKTa, Wu3gepxek Haasopa 3a
cobrogeHnemM KOHTpakTa n obecneyeHns ero BbiNOMHEHNSI B MPOTUBOMONOXHOCTb
NPOM3BOACTBEHHBIM U3 epKKaM, BO3HUKAKOLLMM NPW BbIMOMHEHUM KOHTPaKTa.

TpaHCaKLMOHHbIE U3OEPHKKUN - OTHOLLEHUSI MEXIY CreuuanicTamm, a U3aoepxku
NPOM3BOACTBA - U3EPXKN OTHOLLIEHNA pabOTHUKOB K NpeamMeTam.

4.13 Bpema oOT 3aka3a go onnatbl (order-to-cash time): Bpemsa ¢ MomeHTa
Nony4YeHus 3akasa oT noTpebuTens 4o NonydYeHns OT Hero onnarhbl.

MpymeyaHne - OTO BpemMs MOXET B TOW WM MHOW CTENeHu coBnagatb CO
BpEMEHEM BbINOSIHEHNSI 3aKa3a B 3aBMCUMOCTM OT TOro, paboTaeT nn opraHu3auuns
B peXxume Npov3BOACTBA Ha 3aKka3 UnM OTIPYy3KKM CO CKraga, OT YCroBMIM Onnathbl U

T.0.



4.14 Bpema npousBoactBeHHoro uukna (production lead time): Bpems
NPOXOXOEHNA NPOAYKLMM Yepe3 BECb NPOLECC UM NOTOK CO34aHus LLEHHOCTU OT
nepBou onepawum 4o nocriegHen.

MpumevaHus

1 Ha ypoBHe npeanpusATMsS Bpems NPOW3BOACTBEHHOMO LMKIMA He BKOYaeT
BPEMSI HaXOXOEHWs MPOAYKUMM Ha CKrage cbipbsi/MaTepuanoB WM roTOBOW
npoaykumn. [aHHoe MOoHATME TaKke NpUMEHsIeTcs AN 0003HaYeHust BPeMeEHU
BbINOSIHEHUSI MPOEKTA.

2 Bpewmsa npousBoACTBa HABMFETCA 4YacTbio BpemMeHW "OT pasrpyskm [o
nocTaBKku".

4.15 Bpems "oT pa3rpy3ku Ao noctraBku" (dock to dock): Bpems, npowweawee
OT pasrpy3kn cCblpbs/MaTepuarnoB, BbiyCKa rOTOBOM MpPOAYKUMM LO OTIPYy3KU
npoayKkumm notpebutento.

MpumeyaHve - Bpemsa "oT pasrpy3kum 0O MocTaBkM" MoOKasbiBaeT, Kak ObICTPO
cbipbe/MaTepuanbl nNpeobpasyloTcs B rOTOBYHO NPOOYKUMIO U OTIPyKatoTCs
notpedutento.

4.16 BpemMAa BbIinonHeHMA 3aka3a (order lead time): Bpewma oxugaHus
npogykuum noTpedbuternem ¢ MOMeHTa pa3MeLLEeHns 3aKkasa [0 ero rnosly4yeHus.

4.17 Bpema obpaboTku (processing time): Bpemsa, B TeyeHMe KOTOPOro Hapg
NPOOYKTOM MAeT hakTnyeckas paboTa (Mpu NPoeKkTUPOBaHUMN U NPOM3BOACTBE),
a TaKxe Bpems, B Te4eHue KOTOporo pearnbHO nponcxoaut obpaboTtka 3akasa.

MpumevaHne - Kak npaBuno, BpemMsi 06paboTkn COCTaBNSET HE3HAYUTESNbHYHO
YacTb BPEMEHW NPON3BOLCTBEHHOTO LMKa.

4.18 Bpema TakTta (takt time): [docTynHoe npou3BOACTBEHHOE BpeMs 3a
onpeneneHHbIN nepuog (Hanpumep, CMeHa, CYTKW, Mecsau U T.4.), AefNeHHoe Ha
o6bemM NnoTpebuTenbCcKkoro cnpoca 3a 3ToT nNepuoa.

4.19 kapTa noToka co3gaHusa UeHHoc™ (value stream mapping): Cxema,
nsobpaxarowaa Kaxabli dTan MaTepuanbHOro M MHAOPMAaLMOHHOIO MNOTOKa,
HeobXoaMMbIX A9 Toro, YTobbl BbINOMHUTL 3aka3 notpebutens.

4.20 opraHusauus pabo4yero npoctpaHctBa (5S): [NsaTb B3aMMOCBSA3aHHbLIX
MNPUHLMMNOB OpraHmnsaumm pabodero NpocTpaHCTBA, HaMpaBfiEHHbIX HA MOTMBALUIO
1 BOBMNEYEHME NepcoHarna B NpoLeCcc yny4LleHnst NPOAYKL MK, NPOLECCOB, CUCTEMBI
MEHe)XMEHTa OpraHmM3aLuM, CHWKEHWE NOoTepb, MOBbilleHNne Ge3onacHoCTM WU
yaobcTea B paborte.

4.21 cranpapm™M3oBaHHasa paboTa (standard work): ToyHoe onncaHue Kaxgoro
OENCTBUSA, BKIIOYAKOLIEE BpPeMS UWKMA, BPeEMsi TakTa, MocreaoBaTeNlbHOCTb
BbINMOMHEHUs1 ONpefdeneHHbIX 3adad, MWHUMarbHOE KONMMYEeCcTBO 3anacoB Afis
BbIMOSIHEHWST paboThI.

4 .22 Busyanusauma (visualization): PacnonoxeHve BcCex WHCTPYMEHTOB,
aeTanen, Npon3BoACTBEHHbIX CTagun U MHGopMaL MM O pe3ynbTaTUBHOCTU paboThbl
NPOU3BOLCTBEHHON CUCTEMBbI TakMMm 06pasoM, YTOOblI OHWU BbINN YETKO BUAUMBI U
4YTOObl KaXOdbl y4aCTHUK MPOM3BOACTBEHHOIO rMpouecca MOMEHTanbHO Mor
OLEHUTb COCTOSIHUE CUCTEMBI.



4.23 6bicTpaa nepeHanagka (SMED, single minute exchange of dies):
Mpouecc nepeHanagku nNpPoOu3BOACTBEHHOrO oOOpygoBaHWA Ans nepexoda oT
NPOM3BOACTBA OAHOMo BMAA AeTanm K ApyroMy 3a MakCMaribHO KOPOTKOE BpeMS.

4 . 2 4 3awmta OT  HenpeaHamepeHHbIX owmnobokK (poka-yoke):
OpraHnsaumoHHble N UHXEHEPHbIE MPUEMbI, MO3BOMSAIOLME WUCMOMHUTENMO MNpU
paboTte nsbexarb oLMOOK.

4.25 kaH6aH (kanban): CpenctBo MH(OPMMPOBaHWUS, C MOMOLLLK KOTOPOro
AaeTcqa paspelleHne Unn ykasaHue Ha NpouM3BOACTBO MM nepedady v3genvi B
NPOM3BOACTBE, OPraHN30BaHHOM MO MNPUHLMMY BbITAMMBaHUS.

MpumevaHne - B nepeBoge ¢ ANOHCKOro sidblka kaHbaH o3Ha4vaeT "Gupka" nnm
"3Ha4ok". Hanbonee M3BECTHbIM M pacnpoCTPaHEHHbLIM NPUMEPOM TakKUX CpeacTs
KOMMYHUKaLMW CryxaT KapTovkn kaHb6aH. Bo MHOrMx criydasix OHM npeacTtasnsatoT
coboin nmctkM Oymarn, MHoIda MOMELLEHHble B NPO3payvHble MracTUKOBbIe
KOHBEpPTLI, HA KOTOPbIX yKasaHa cregyoLas nHopMaums: HaMMeHoBaHWe aetanum,
HOMep AdeTanu, BHELUHWIA NOCTaBLUMK UM BHYTPEHHUA NPOLECC-MOCTaBLLMK, YUCIIO
n3nenuin B ynakoBKe, MECTOMOSIOXEHWE CcKnaga W npouecca-notpeburensa. Ha
KapTodke MOXeT OblTb MOMELWeH LWTpux-kog AN CYMTbIBAHMSA UMK
aBTOMAaTU4ECKOro BbICTaBMEHNS cyeTa.

4.26 BceoOwee obcnyxuBaHne obopynoBaHma (TPM, total productive
Maintenance): Cuctema ob6cnyxmBaHus 00OpyaoBaHMS, HanpaBfieHHas Ha
noBbilweHe 3PeKTUBHOCTM €ro UCMOSb30BaHMSA 3a CYET NPenynpexneHus U
YCTPaHEHNsI NOTEPb Ha NPOTSPKEHUWN BCETO XN3HEHHOIO LiMKIia 060pya0oBaHms.

4 .2 7 aBToHOMM3auusa (autonomization): [llepegada MawwmHe  YHKUMK
4YerioBEeYECKOro NHTenmnekTa.

MpumevaHne - [IpuBHECEHWE YENOBEYECKOro WHTEeriekTa B MalUMHbI
npegnonaraeT CcnocobHOCTb 06OopyaoBaHMA CaMOCTOATENbHO OOHapyxMBaTb
nepBbi AedekT, Nocre Yero cpasy OCTAHOBUTBLCS M CUTHaANM3MpoBaTb O TOM, YTO
Heobxo4MMO BMeLaTeNbCTBO onepaTtopa. JTOT MoAxXond, HasblBaeMbI Takxke
"n3ngoka", snepeble Obin npumeHeH Cakutn Toegonm B Hadane XX B. B HOBOM
NpoekTe  aBTOMaTMYECKOro  TKaUKOro  CTaHKa,  KOTOpbIM  HeMeSfieHHO
OCTaHaBnMBarcs, ecnm pBanacb HWUTb. brarogapa aTtomy onepatop Mor
o6 crnyMBaTh HECKOMNbKO CTAHKOB MPU OTCYTCTBUM BpakoBaHHOM TKaHW.

MNMpunoxeHune A (cnpaBo4yHoe). Buabl notepb

MpunoxeHne A
(cnpaBo4HOe)

A.1 B koHuenuun Bl BCcecTopoHHee yCcTpaHeHWe NnoTepb paccMaTpuBaeTcs Kak
OCHOBHOM cnocob CHkeHns 3aTpaTt. OCHOBHbIE BUAbI MOTEPb BKIOYAKOT:

1) NepenponsBOACTBO - NPoAyKT/ycnyra npou3sBoguTcs B 6Honbliem obbeme,
yem TpebyeTcs 3aKasuuky;

2) n36bITOK 3anacoB - XpaHeHune nobbIX 3anacoB B KONMYECTBE, CyleCTBEHHO
npesBbliwWavwieMm MMHMMaribHO HeobxoaMMOE;

3) TpaHCNOPTMPOBKY - NULLHEE ABWKEHNE MaTEpUarios;



4) 3agepxkn - 6Gonblume nNpocTOM  Mexay dTanamm  npousBoAcTBa
NPOAYKTa/BbINONHEHWUS YCIYIU;

5) pononHuTenbHytd 06paboTky - nuWwHAS obpaboTka/oencTema  K3-3a
HECOOTBETCTBYHOLMX MHCTPYMEHTOB WM MAOXOM KOHCTPYKUMM npoaykTa (M3-3a
HECOOTBETCTBYHOLLEIO NIIaHUPOBAHMSA N MPOEKTUPOBAHUS YCIYTI);

6) nepemMelleHns - IWWHWE [BWKEHVs YerioBeka, noTepu npu nopdope
mMaTepuanos, NOUCKEe KOMMOHEHTOB, MHCTPYMEHTOB, MHGOPMaLUK, I0KYMEHTOB;

7) pedektbl - pgopabotka M oTOpakoBKa  HECOOTBETCTBYIOLLEW
nNpoayKunn/HeHaanexawee BblMNOfHEHNE YCIyrn.
MpumeyaHus

1 MoTepwn, nepevncnenHble B 1)-7), ABNSAOTCS TPaguLMOHHON Knaccudgmkaumven
notepb (muda) B BI1[2, 3].

2 B opraHusauum Ha OCHOBE OrbIiTa, HAKOMNIEHHOrO NPV MPUMEHEHNN KOHLLENLUN
BI1, moryT GbITb OnNpegeneHbl 4ONOSNHUTENbHBIE BUABI NOTEPb, HANPUMEp:

- UI3BMEHYMBOCTb (Mura) - HePaBHOMEPHOCTb BbIMOMHEHNsI paboThl, konebaHus
cnpoca, NOCTaBoK, HECTabWUINbHOCTb XapakTePUCTUK MPOaYKLIUM;

- neperpysky (muri) - WU3NUWHAS 3arpy>KeHHOCTb 0bOopygoBaHMSA  UNn
onepaTopoB, BO3HUKaLW@A npu padote ¢ BGomMbLlIen CKOPOCTBIO UM TEMMOM U C
OonbWMMM yCUNMSAMKM B TEeYEeHMe [OMroro nepuoga BPEMEHM MO CPaBHEHUO C
pacyeTHOM Harpy3Kowu;

- HE3a4ENCTBOBAHHbIN NOTEHLMaN nepcoHana - HeCNocoOHOCTb B MOSIHON Mepe
MCMonb3oBaTh TanaHT 1 CnocobHOCTH Noaen;

- TPaHCaKUMOHHblE W3OEPXKN - W3AEPXKW, CBA3AHHbIE C [1OroBOPHOM
AEATeNbHOCTbIO, a TaKXe MEeHeOXMEHTOM;
- HEeOOCTaTOYHY LIEHHOCTb MPOAYKUMM - HECOOTBETCTBME MPOAYKLMM

oXMaaHNAM NoTpeduTens 1 opyrmx 3aMHTEPECOBaHHbLIX CTOPOH.

AndaBnTHbIN yKa3aTesib T PMUHOB Ha
PYCCKOM fi3blKe
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